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Frequently Asked Questions 
Shared Services Organization 

Hobart and William Smith Colleges and Le Moyne College 
 
What is the nature of the agreement between Hobart and William Smith Colleges and Le Moyne 
College? 

• The Presidents of both institutions, along with their Boards of Trustees, have agreed to create a 
Shared Services Organization (SSO) and to dedicate working teams to define the scope and 
principles for the sharing of some services.  

 
What is a Shared Services Organization? 

• An SSO is a dedicated entity of people, processes and technologies that provides a centralized 
point of service delivery for a defined set of functions.  

• Generally, services that are ideal for an SSO include ones that are transactional, repeatable, 
scalable, and have a potential for deep specialization and standardization across campuses.  

• Other consortia of colleges and universities around the nation as well as some consortia of high 
schools and prep schools, as well as other industry sectors, use SSOs to provide their campuses 
with up-to-date services and solutions, scalability, and improved strategic effectiveness while 
achieving cost efficiencies and revenue growth. 

 
Why are HWS and LMC investigating a SSO? 

• This is a proactive response to challenges related to growing service delivery expectations, 
compliance requirements, risk management functions, costs, staffing and the operation of a 
wide array of services necessary to run a modern campus.  

• It is our intention to create a more efficient and effective model of delivering services so that we 
can also expand and enhance those services.  

• Our goal is to improve operating excellence, lower our costs per student, and enable the 
reallocation of resources for investment in advancing our mission. 

• An SSO allows us to meet the growing and changing needs of faculty, staff, students and each 
institution as a whole (e.g., compliance and risk management, access to higher quality or new 
services that an institution may not be able to access alone).  

 
What services are being considered for inclusion in this SSO? 

• The goal is to transition services related to the Business Office, Finance, Human Resources, 
Payroll and Information Technology to an SSO model. 

 
What benefits will the SSO provide to member institutions? 

1. Economies of scale: The SSO can achieve cost advantages because it will be spreading the 
expenses of running identical or very similar services over two or more organizations.  

2. The ability to leverage a larger resource pool: With people and budgets centralized, the SSO can 
tap into more expertise that is better resourced enabling deeper and more focused 
specialization. This can also provide additional career growth opportunities for employees 
enhancing our effectiveness, efficiency, and talent recruitment and retention efforts. 

3. Eliminating single points of failure: Many not-for-profit organizations have lean operations 
where only one person knows the processes or has sufficient mastery of the technology to 
deliver a service. The SSO provides greater safety and security in these instances. 
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4. Introduction of new services: The ability to cover necessary roles or deliver services that are not 
possible with the status quo. This includes launching higher quality, more effective and/or new 
services and other resources that will be cost-effective together, while not justified or affordable 
for individual organizations. 

5. Cost savings: By bending the cost curve over time, in part due to improved scalability and 
combined purchasing power, we can reallocate resources to fund strategic projects.  

 
Is the SSO a standalone entity or is it part of the institution? 

• The SSO will be a separate, non-profit, legal entity with its own employees. 
 
Are other colleges and universities involved in SSOs? 

• Yes. There are similar shared service organizations including: 
- The Claremont Colleges Services was established in 1925 and includes Pomona College, 

Claremont Graduate Institution, Scripps College, Claremont McKenna College, Harvey 
Mudd College, Pitzer College and Keck Graduate Institute.  

- The Green Mountain Consortium includes Champlain College, Middlebury College and 
St. Michael’s College.  

- The Five College Consortium includes Amherst College, Hampshire College, Mount 
Holyoke College, Smith College and UMass Amherst. 

 
Why HWS and LMC? 

• Hobart and William Smith and Le Moyne are both members of the Upstate New York Colleges 
Collaboration Consortium (UNYCC), a network of regional colleges and universities that seek to 
create mutual efficiencies and learn from one another. HWS and LMC have successfully worked 
together in the past on Health4Edu and shared licensing agreements.  

• HWS and LMC share many of the same external service providers, procedures and information 
technology systems, and at the same time have many of the same challenges related to 
supporting the expanding services required to run a modern campus. 

• HWS and LMC are at the same point in their respective timelines in terms of sun setting 
enterprise systems and seeking new options for technology transformation.  

• Over the course of many years working together on various projects, there is a great deal of 
mutual trust and respect between the leadership teams of both institutions.  

• Both institutions are financially strong.  
• Geographic proximity will facilitate the initial startup and operations of the SSO. 

 
Could other colleges and universities join the SSO? 

• Yes. Once we launch the SSO, we will actively seek other colleges and universities to join. To 
date, both HWS and LMC have had preliminary conversations with several colleges who have 
shown interest. As a non-profit entity, the SSO will also be able to provide services to other non-
profit organizations. 

 
Do HWS and/or LMC belong to other consortia? 

• Yes. We jointly or separately belong to a number of consortia and partner with multiple colleges 
and universities on numerous projects. Consortia include: 

1. Upstate New York College Collaboration: Alfred University, Finger Lakes Community 
College, Hobart and William Smith, Ithaca College, Le Moyne College, Monroe 
Community College, Nazareth College, Northeast College of Health Sciences, Onondaga 

https://services.claremont.edu/
https://gmhec.org/
https://www.fivecolleges.edu/
https://unycc.org/
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Community College, Rochester Institute of Technology, Roberts Wesleyan College, St. 
Bonaventure University, St. John Fisher College, Villa Maria College and Wells College  

2. Commission on Independent Colleges and Universities: includes 100+ member 
campuses in New York State (both HWS and LMC) 

3. New York Six: Colgate University, Hamilton College, Hobart and William Smith Colleges, 
Skidmore, St. Lawrence University and Union College 

4. Consortium of Liberal Arts Colleges: includes 76 member institutions across the United 
States (HWS) 

5. The Annapolis Group: includes 100+ liberal arts colleges across the United States (HWS) 
6. Association of Jesuit Colleges and Universities: a network of 27 domestic colleges and 

university; there are nearly 200 Jesuit colleges and universities worldwide (LMC) 
• Recently completed projects and projects underway with various consortia partners include: 

1. Health4Edu for health insurance costs. Consortia partners include Alfred, Cazenovia, 
Clarkson, Colgate, Dickinson, Hamilton, Le Moyne, St. Lawrence, Utica and Vassar. 

2. New York College and University Risk Management Group (worker’s compensation 
trust)  

3. Cybersecurity and Regulatory Compliance 
4. SpectrumU 
5. Information Technology Apprenticeship Program 
6. Asset Procurement (joint purchasing of technology equipment) 
7. Virtual Conferencing 
8. Lecture Capture (joint licensing of lecture recording, screen casting and streaming) 
9. Help Desk Service Management 

 
Does an SSO mean that there will be a merger between HWS and LMC?  

• No.  
 
How will the SSO impact academics?  

• There will be no impact beyond what we anticipate will be an increase in the quality and 
quantity of service.  

 
Will anyone lose their job as a result of the SSO?  

• No. All of our talent will be critical to the SSO’s success. Some roles may be reassigned or 
realigned because of the SSO, and we will be working through these details in the coming 
months. 

• Individual employees may have opportunities for new or different roles and responsibilities as 
the SSO, its services, structure and staffing model are determined and evolve. 

 
Will all staff in the affected departments be transitioned to the SSO? 

• While it is too early to know the exact number of staff or the staffing models that will be 
implemented for the SSO, both institutions will move employees into the SSO, while some 
employees may remain employed by their current institution. 

 
Have the staff in the Business Office, Finance, Human Resources and Information Technology been 
briefed on the SSO? 

• Yes. The heads of these departments have met in person with their teams to introduce the idea 
and field questions, with on-going meetings and discussions planned in the coming months. 

https://cicu.org/
https://www.newyork6.org/
https://www.liberalarts.org/
https://www.annapolisgroup.org/
https://www.ajcunet.edu/
http://unbouncepages.com/health4edu/
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How will the SSO be funded? 

• We will develop a transparent resource allocation model and protocols for operations to ensure 
fair and equitable distribution of services, resources, costs and savings. 

 
What will this mean for students?  

• We expect campus operations to run as well or better than they do today with the improved 
resources and new capabilities from this SSO.  
 

What will this mean for faculty and staff?  
• While some processes, procedures and technologies may change, the goal is to provide equal or 

better service delivery to what exists today. 
 
What are the tradeoffs of leveraging an SSO model vs. keeping things “in-house” the way they are 
today? 

• The SSO is intended to achieve efficiencies and improve the effectiveness of our business and 
technology systems, processes, and risk and compliance management. We will reduce single 
points of failure and realize economies of scale enabling reallocation of resources for 
investments in the academic missions of each institution. 

• This will mean that there will be a transition to standardizing operational processes, practices 
and technologies. As with adopting any new enterprise system or outsourcing of services, we 
will benefit from changing the way some things are done and take advantage of new 
technological solutions, all with the goal of providing equal or better service delivery than what 
exists today, and at a lower cost. 

 
When will this launch?  

• The establishment of the SSO legal entity will begin immediately (e.g., legal filings with the State 
of New York and the Internal Revenue Service). 

• Work is underway and some functions, initiatives and sharing of staff will commence 
immediately. Cross-functional teams made up of members assigned from both campuses are 
developing more comprehensive operating and business plans over the coming days and weeks.  

 
Will current employees be required to relocate? 

• No. We do anticipate hybrid and distributed staffing models with SSO staff residing in both 
Geneva and Syracuse regions, and that remote work practices, policies and protocols will 
continue to evolve facilitating the delivery of the SSO services. 

 
How will salaries and benefits be handled for current employees that move into the SSO? 

• Every employee who moves to the SSO will carry with them the same salary and benefits they 
have currently (including health care, retirement and tuition), and some employees may 
transition into roles where their salaries could increase. No one’s salary or benefits will 
decrease. We believe that the SSO will provide additional opportunities for career paths and 
growth opportunities for employees. Once the SSO is established, we will create a salary and 
benefit structure for any new employees the SSO may hire.  
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